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Abstract: This study sought to identify the stages that contribute to the success of strategic 

decisions, and to reveal the ways that increase the effectiveness of these strategic decisions in 

organizations in general and the Diwan of Salah al-Din Governorate in particular, and its 

problem focused on (What are the stages of success of strategic decisions? And its hypotheses 
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were based on the existence of correlation and impact relationships between the stages of 

success of strategic decisions and ways to increase their effectiveness. It was analyzed by 

(spss.ver-20) package, and came out with a set of conclusions, the most important of which is 

that the stages of success of strategic decisions are (defining the problem, collecting 

information, determining the strategic position, generating and evaluating strategic 

alternatives, choosing the optimal strategic alternative, and the actual implementation, follow-

up and evaluation of the strategic decision). And ways to increase the effectiveness of 

strategic decisions are (defining goals clearly and with high accuracy, collecting as much 

information as possible, and preparing a short list of the pros and cons Decision, benefiting 

from previous experiences, observing the results of decision-making, taking the decision in a 

timely manner, accurately visualizing the problem, generating alternatives, identifying 

obstacles for each good or alternative, and testing the decision before implementing it). One 

of the most important recommendations of the study is that the organizations in general and 

the office of Salah al-Din Governorate, especially when making strategic decisions, adopt the 

stages reached by the study in their sequence and contents to ensure the success of these 

strategic decisions and achieve the desired goals, and adopt the specific ways in which to 

increase their effectiveness with high efficiency. 

Keywords: Stages of successful strategic decisions, The effectiveness of strategic decisions.  
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 المتغير المستقل
 المتغير المعتمد

 

 0.128** فاعلية القرارات الاستراتيجية زيادة سبل

P≤ 0.01,  N = 02.                                                                         المصدر: من اعداد الباحثين استناداً الى نتائج الحاسبة

 

 المتغير المستقل

 المتغير المعتمد

 الاستراتيجيت القراراث نجاح مراحل

R
2 

0 1 F المحسوبت T المحسوبت 

القراراث سبل زيادة فاعليت 

 الاستراتيجيت
2.674 2.282 2.931 66.49 9.11 

P  0.01,  D.F = (1.91),  N = 02.                               .المصدر: من اعداد الباحثين استناداً الى نتائج الحاسبة

        

المتغير 
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